
 

Open innovation at General Electrics1 

 
The idea of open innovation is still fairly new, but people are starting to see a range of 
companies that are getting value out of their efforts with this new paradigm shift. GE is 
company worth looking into not only because of GE apparent success with their open 
innovation initiatives, but also because GE seem to be willing to experiment with the 
innovation processes themselves. This is a key requisite for innovation success in the future. 
Experimentation needs to go further than just products, services or technologies; companies 
also need to innovate on how they innovate. 

 
GE as leader on open innovation first caught attention with their Ecoimagination challenges in 
which they brought an ecosystem of partners together in order to not only bring out great ideas 
on big issues such as the smart grid and healthcare, but also to make sure that the ideas were 
actually implemented with the help of GE and its network. It is interesting to observe how GE 
tries out new things with regards to their innovation processes. After the Ecoimagination 
challenges had their run, they went on to partner 
 with Local Motors to launch a new initiative aimed at co-creating for a new world of home 
appliances. The initiative, FirstBuild is an online and physical community dedicated to 
designing, engineering, building, and selling the next generation of major home appliances. 

 

collaborate with experts and entrepreneurs everywhere who share GE passion to solve 
 some of the world’s most pressing issues. GE is initiating a fundamental shift in the way they do 
business. It includes many issues as: 

 

• Customer focus, imagination, courage, expertise, inclusiveness, and clear thinking 
always guides GE collaborative effort. 

• GE openly celebrates the efforts of lead solvers who have submitted winning solutions 
within public collaborations. 

• GE collaborates with transparency – publishing evaluation criteria, rules, 
compensation and IP rights at the launch of their engagements. 

• GE believes ideas should be compensated – and compensation pools will always reflect 
level of impact, effort, commercialization risk and IP rights. 

• GE provides access to pools of IP to enable the Global Brain to create new and 
beneficial outcomes. 

• GE wishes never stop experimenting, collaborating and learning. 
 

It is no wonder that GE is an open innovation leader. 

 
 
 

1 Stefan Lindegaard 3 Successful Open Innovation Cases: GE, Samsung and LEGO. Available at: 
https://www.linkedin.com/pulse/20141115202453-46249-3-successful-open-innovation-cases-ge- 
samsung-and-lego 

GE believes that openness leads to inventiveness and usefulness. They also believe that 
it’s  impossible  for  any  organization  to  have  all  the  best  ideas,  and  they  strive  to 
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