
 

 

 

 

Vision and strategy at Tesco1 

Tesco is one of the largest retailers in the world. This success has not come about by 

chance but is the result of effective leadership and management. Tesco’s continuing 

success depends on it reassessing and formulating clear business strategies. Tesco 

aims to improve customer loyalty and its core UK business in order to help it develop 

the shopping experience for its customers. It committed £1 billion to an investment 

programme to achieve this. Strategies to improve competitiveness were then 

developed. The driving forces behind these strategies are price, quality, range and 

innovation as well as delivering great multichannel customer service, for example, 

through its ‘Click & Collect’ service.  

The setting of a clear vision is central to Tesco’s success, supported by a commitment 

to establishing and monitoring specific objectives, and devising strategies to ensure 

these are achieved. All aspects of the business are regularly monitored, and when 

necessary, plans are adapted to ensure targets are ultimately met. At the heart of all 

Tesco does is a commitment to being a responsible retailer. This is demonstrated 

through its focus on its big ambitions and essentials to show how it is using its scale for 

good. Every decision taken considers these areas to ensure customers, communities, 

suppliers and staff are treated fairly and with respect. Tesco’s values underpin all that 

Tesco does, and  in return keeps customers satisfied with their shopping experience , 

and also loyal to the brand. 

Tesco’s management recognise the key role that its mission, vision and strategies play 

in its success and use a range of key performance indicators (KPIs) to monitor and 

evaluate its performance. 

Strategy, vision, values, aims and objectives are meaningless if their impact is not 

monitored and evaluated. Tesco uses a range of methods to collect data and evaluate 

progress against targets. It uses its Clubcard scheme, along with telephone based 

research, and an online panel of customers to determine what customers want, and 

how satisfied they are with Tesco’s performance. 
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