
 

 

ROFF 

Founded in 1996, ROFF is a Portuguese firm dedicated to the implementation of SAP 

solutions. Since its early days, the company has grown significantly and currently 

employs just over 500 people. It has offices in Lisbon, Oporto, and Covilha in Portugal, 

in Luanda (Angola), Paris, Stockholm, and Casablanca. The company has also developed 

projects in many other European countries, as well as in other African, South and North 

American countries, and China. More than 50% of the sales turnover is based on 

international projects. In 2011 ROFF had consultants operating in 44 different countries.  

The majority of ROFF’s workforce is composed of graduates with an IT background and 

a speciality in SAP – 209 of the company’s consultants are certified by this technology 

provider. The nature of their activity, developing and implementing IT solutions for 

different clients, is based purely on people delivering services to clients. Therefore, their 

business can only be successful if based on committed and satisfied employees. The 

company founders are well aware of this, and have developed a company culture, and 

a working environment that promotes patterns of high individual engagement. 

The company’s activity also implies that the consultants spend significant periods of 

time at the client’s premises. These periods may last for several months or even more 

than one year. Such a situation implies that the company has in place mechanisms to 

compensate their employees’ efforts to be away from home for these long periods, and 

at the same time ensures that these employees do not lose their sense of belonging to 

the company. 

Some years ago, the company management defined growth and internationalisation as 

two key strategic objectives. However, they did not want to jeopardise the strong focus 

that the company has always had on the welfare, motivations, and satisfaction of their 

employees.  

The organisation experienced high growth from 2004 onwards, reaching 300 employees 

in 2009, and 500 in 2011. In 2006 the company saw considerable international 

expansion, which contributed significantly to the growth in headcount. In the face of 

this growth ROFF’s challenge was to maintain the same work environment with large 

numbers of employees based in different locations. 

It seems this challenge was successfully addressed. The company has demonstrated in 

recent years that it was capable of translating its traditional practices into well-defined 

processes and policies. By taking this step, it adopted policies that are characteristic of 

some of the largest, most innovative, and well managed companies around the world. 

One example of such policies is the performance management process which was 

recently implemented, another is the ‘refer a friend’ recruitment policy. In terms of 



 

  2  

training the company has also introduced a much more structured approach, and the 

induction process of new employees has evolved significantly. 


