
 

 

Casa Pellas1 

 

Casa Pellas is a conglomeration of the automotive industry with its centre located in 

Nicaragua. It provides a broad range of services to its clients. Its activities are mostly 

organised around its Toyota dealership and repair shop network.    

In 2000, its management created a new basis for the company’s innovation process. The 

company had already been familiar with Kaizen, a method rooting in the Japanese work 

culture, which promotes continuous development. The management aimed at an 

innovation breakthrough instead of a step by step process.  

The company acknowledged the power of innovation to create value. Its fully functional 

corporate culture, based on Kaizen, motivated employees to contribute to the 

improvement of business processes with their ideas.  

Before the transition, processes had been paper-based. Ideas received had been 

processed by means of worksheets and there had been no method available to 

objectively analyse the position and significance of such ideas in the corporate structure.  

In those days, Casa Pellas had a client called HYPE which was involved in software 

development.  Casa Pellas decided to create an innovation platform where every 

employee could share their ideas and suggestions. The related software development 

activities were performed by HYPE.  

The first phase of development was implemented with a small team whose members 

had practical experience in innovation. Then a training was organised for employee 

groups to raise awareness regarding the importance of innovation and promote their 

search for new solutions. By 2010, the new system had been used by 1000 employees.  

The operation of the platform is essentially divided into two parts. On the one hand, it 

has targeted/controlled functions, always aiming at solving some problem. On the other 

hand, anybody is free to share his/her ideas there. All ideas brought up by the 

employees are welcome. The management has also developed a motivation system with 

perks (e.g. supermarket vouchers) to motivate employees to develop and share their 

innovative ideas.  Ideas are evaluated and ranked by local managers. Selected ideas are 

further assessed by the Innovation Department. An R&D department has also been 

established to evaluate ideas received from the Innovation Department; it is also 

involved in the preparation of decisions.  

                                                           

1 Casa Pellas Case Study. Available at: http://i.hypeinnovation.com/case-study-casa-pellas  
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Once the programme had been introduced, the number of ideas started to rise 

drastically. The software support and the development of the evaluation system have 

benefitted the company in several ways. Before the platform was introduced, only 18% 

of employees had submitted their ideas and even those had been related to small-scale 

innovations. The number of ideas submitted before the end of September in 2011 

exceeded 2000, and actually half of them have been implemented since.  From all the 

submitted ideas, six ones tackled radical innovative changes, and three of those 

eventually brought more than 1 million dollars of revenue.  

The corporate structure has undergone positive changes. Employees have become more 

open minded and are eager to participate in the improved processes. This in turn 

provides the company with a sustainable development/improvement process, the 

opportunity for strategic growth and further advantages that benefit clients. 

 


