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FAURECIA innovation needs 

 

 
Faurecia is a world leading automotive supplier with four key business groups: automotive 

seating, emissions control technologies, interior systems and automotive exteriors. The Faurecia 

Group has 270 industrial plants in 33 countries to provide all customers a local, on-the-ground 

service. 

One third of its plants work on a just-in-time basis. Faurecia has based its progress-oriented 

culture on research & development, supported by 5,000 engineers and technicians in 40 centres 

worldwide. 

In 2014, the Group posted total sales of $18.9 billion. The company is headquartered in 

Nanterre, France. It employs 84,000 people in 34 countries at 290 sites and 40 R&D centres. 

Faurecia is listed on the NYSE Euronext Paris stock exchange. For more information, visit: 

www.faurecia.com. 

Faurecia-equipped Volkswagen Passat wins European “Car of the Year“ 2015 award. 

Faurecia recognized as one of the world's top innovation companies by Product Development & 

Management Association (PDMA). Two Faurecia-equipped cars win The  World Cars of the  Year 

2015: 

 The Mercedes-Benz S-Class Coupe, World Luxury Car of the Year. Faurecia produces 
the hot and cold ends of the exhaust systems, entire cockpit, front and rear bumpers, 
and rocker panels. 

 The Citroën C4 Cactus, World Design Car of the Year. Faurecia manufactures the front 
and rear seat structures, complete exhaust systems and front bumpers. 

 

The PDMA selected Faurecia after a rigorous nine-month examination of the company's 

processes and products. The association's study focused on the activities of Faurecia's "xWorks1" 

innovation incubator in Holland, Mich., one of the company's dedicated centers that 

conceptualize automotive seating products. The team and its process have developed such 

products as SmartFit, a system that enables drivers and occupants to use their smartphones to 

automatically adjust their vehicle seats to the best position for their own body. Another 

innovation that was developed using the Faurecia methodology is the Performance Seat, a 

unique  dynamic  comfort  system  and  composite  back  technology  to  create  a comfortable, 
 

 

1 Faurecia xWorks is a cross-functional product & business incubator focusing on strategic innovation. Its 
primary focus is to develop an advantaged portfolio of consumer-driven product solutions for the 
automotive market sector. Leveraging a Design process and core skills to bring new ideas to market, 
identifying key partnership opportunities through open innovation models across a global network 
called xWorks. 

 

http://www.faurecia.com/
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attractive, safe seating system that is 30 percent thinner and 20 percent lighter than 

conventional seats (Prnewswire, 2012). 

"Faurecia is focused on open innovation," said Rob Huber, vice president of innovation for 

Faurecia North America. "We're constantly looking outside the company and the industry to find 

the best ideas that can move our industry forward in such arenas as light-weighting, passenger 

wellness and comfort, premium features and other critical trends. We're set up to work actively 

with people outside the company to translate these concepts into real products” (Prnewswire, 

2012). 

The case fosters discussion about issues related to the open innovation in supply chain 

management process in a highly competitive, price sensitive market of car seating. 

 
 

Innovative ideas and solutions 

Faurecia opened dWorks, a think tank for automotive seating research and development helps 

European automakers bring highly innovative concepts to market in 2013. dWorks brings 

together a team of designers, engineers and marketers, working in an open and independent 

environment, to help invent automotive seats of the future. “Our intent with dWorks is to have 

our team of people interact with the large, vibrant ecosystem of universities, institutes, 

technology companies and startups around Munich to develop seating ideas that will be 

implemented five to 10 years down the road”, said Dr. Olaf Biedermann, Director Innovation 

Europe, Faurecia Automotive Seating. (Faurecia, 2013). 

Each xWorks center closely researches its regional market, collaborating with various 

ecosystems that present different opportunities for development of automotive seating in those 

regions. While xWorks think tanks focus on seating, they require that teams understand the 

complete vehicle environment and the manner in which seating relates to other systems, so 

developments from xWorks sites may help influence the design of entire vehicles. 

The xWorks process is founded on very open product-development principles. The xWorks sites 

share 80 percent of their processes, with each area shaping project implementation, 

collaboration and growth to take best advantage of its own ecosystem. The dWorks office 

includes a small workshop and space for numerous simulators, mockups and vehicles. 

“All projects are meant to be out in the open and up on the wall, rather than concealed in a 

computer, so we can all collaborate,” said dWorks Robert Fitzpatrick, Advanced Innovation 

Manager for Faurecia Automotive Seating. “We use 3D to our advantage as well, building learn- 

fast mockups to evaluate concepts as soon as possible, testing their viability and helping 

determine project direction, and we thrive on hard critiques to help make the best ideas and 

projects stronger.” 

“The process tool box also includes multi-day workshops, using a proprietary ideation process, in 

which multifunctional experts from all disciplines within Faurecia Automotive Seating 

participate, after weeks of pre-work exploring business, consumer and technology tenets that 

apply to the topic,” said Dr. Olaf Biedermann (Faurecia Press Relase, 2013). 
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Implementing the innovative production strategies 

BASF starts Open Innovation contest on energy storage. BASF, as the first manufacturer of 

polyurethane (TPU) successfully optimized the material so that it can be applied to the exterior 

of the vehicle in large and without coating. The carmaker PSA Peugeot Citroën uses a new class 

of TPU Elastollan® AC 55D10 HPM (High Performance Material - high-performance materials) for 

cladding Citroen C4 so-called Cactus. Airbumps®. 

This world first is the result of many years of development work between the French automotive 

manufacturer, the supplier Rehau, Switzerland and BASF. Rehau manufactures the side 

Airbumps®, while the company Faurecia, France produces the bumpers at the front and back. 

Faurecia is using new Elastollan® HPM for production of front and rear bumpers of C4 Cactus car. 

 
 
 
 
 
 
 
 
 
 
 

 
Figure 1 – Cooperation of Faurecia with BASF in application of new plastic material that is 

requiring new ways of assembly (BGS, 2016) 

 
 

BASF is developing new ways of production also for new class of Elastollan® material. Material 

can be formed by injection in frame of wide spectrum of processes with cycle time about 50 % 

shorter compared to conventional TPU. It has outstanding flow properties, which allows 

production of thin walls (1.5 up to 1.8 mm), without negative influence to surface. 

„Taking into account high expectations to surface, colour, hardness and elasticity have been 

close cooperation with BASF company in the area of material structure and development of 

application crucial factor,“ explaining Bernard Delles, head of project at supplier for automotive 

industry Rehau, who is producing side Airbumps®. 

„Innovation rests not only in material, but in the assembly as well. Company BASF had developed 

plastic material that is requiring new ways of assembly. We have been close cooperating in order 

to comply with requirements for mass production of those unusual parts,“ says Sébastien Bret, 

development manager in Faurecia company. 

 
 

Conclusion 

Faurecia as world leading automotive supplier for six major vehicle modules: seats, cockpits, 

doors, acoustic modules, front ends and exhausts had incorporated into their strategy open 
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innovation business model. In 2012 have been Faurecia recognized as one of the world's top 

innovation companies by PDMA. 

Faurecia opened dWorks, a think tank for automotive seating research and development and 

brings innovative concepts to market working in an open and independent environment, to help 

invent automotive seats of the future. 

The PDMA committee indicated five areas where Faurecia's innovation process excelled, 

including management participation and commitment, trend analysis and ignition workshops, 

dedicated xWorks think tanks, frugal and fast 3D prototyping and innovation as a driver of sales 

and new business. 

Cooperation of Faurecia with BASF, as the first manufacturer of polyurethane (TPU), who had 

developed new plastic material, allowed meeting demanding requirements for mass production 

of those new parts and components. 
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