
 

 

Innovation Management at West University Timișoara (UVT) 

 

As a public research university, UVT has an important role in the creation of knowledge, 

as it is also part of its mission and identity. As such, the University initiated a planning 

process for future investment, with innovation as a central focus. This process was 

initiated in 2016 and continues via a collaborative endeavour of the university and a 

consortium of local and national stakeholders: the City Hall, the Municipality, major local 

and regional corporations, NGOs and other interest groups.  

Partners of UVT were selected based on their experience in working on innovation 

related issues and on facilitating strategic planning activities. The goal of this 

engagement was to develop a framework for discussing innovation and opportunities 

for investment. The University adopted a broad definition of innovation which extends 

beyond typical technical and commercial applications to a wide area of activity that 

intends to advance our capacities and skills.  

UVT tried to organize a list of major tracks for possible investment and prioritization and 

tried to revise the role of the university as a provider of knowledge in relation with the 

main stakeholders. It was also crucial to revise the status of the University as both a 

bidder and a beneficiary of the national and international programs and infrastructure 

for innovation. UVT acknowledged the specific importance of its extra-city sites. For the 

investment framework, the main imperative was double: UVT puts lots of efforts to 

reinforce its financial and human resource bases, but must also address the problems of 

significance to society, by presenting opportunities for the region to leverage its 

strategic advantages. At the same time, the stakeholders indicated the necessity to 

concentrate on the potential for investment that will result in high-level impact. Finally, 

one central demand was to engage in those areas of focus that could both allow and 

benefit from interdisciplinary approaches and methodologies, prompting the PPP 

(public-private partnerships).  
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There is a strong interdisciplinary component in this innovation strategy. Instead of 

being a deviation from our traditional disciplinary activities, the strategy is meant to 

confirm their strengths and to make them more meaningful to the local and regional 

community. High quality research, scholarship, and creative activity in our existing 

disciplines remain a priority, and may be the focus of new investments, as a result of 

faculty- and department-level strategic planning. The framework outlined in the series 

of meeting with the local and regional stakeholders is the starting point to organize a 

broader conversation among our faculty and staff that ultimately will drive the ideas and 

decisions to advance the University’s innovation agenda and its value to society.  

 

Strategic steps towards the definition and understanding of the UVT’s innovation 

priorities 

After completing the initial series of discussions with the stakeholders, the next work in 

this process involved assembling information from various sources about definitions of 

innovation—as used in business, economic development, and higher education. Out of 

these gathered information, we articulated possibilities for the way the UVT might 

define innovation: 

1. In a traditional sense, innovation in technology and business development has 

been considered ever since it first undertook innovation activities in the 1990s. 

In this respect, innovation has been primarily about efforts and investments to 

license intellectual property from our own research, to support start-up 

endeavours of our entities or in which our entities are  partners, to provide 

entrepreneurship education, mainly via our Faculty of Economics and the 

excellence clusters associated with it. This conception of innovation is fully 

consistent with how other universities across the world defined innovation 

technology transfer, incubation, and research clusters. A well thought decision 

option is to continue to define and focus in this way—with the focus on 

expanding and strengthening the current programs.  
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2. There is a second variant, that of relating innovation in technology and business 

development with social and public policy innovation. In this definition, the focus 

on technology and business is increased by the utilization of university 

knowledge to address social or public policy challenges of the community and 

region. The UVT has some experience in this sense, given its academic MA 

programs in IT and human geography, in partnership with some private and 

public local and regional actors. The degrees of acceptance, interest and 

commitment to this meaning of innovation are different from one department 

to another, although there is a specific requirement from the other stakeholders 

to go more decisively on such a path. Some of the key-players in this process, 

such as the Vice-Rectorate specialized in the relation of the university with the 

social and economic environment, show a high degree of recognition of this 

variant as a mainstream option.  

3. Thirdly, there is the possibility of relating innovation in technology and business 

development not only with social and public policy innovation, but also with 

innovation for quality of place and/or of community. This possibility is supported 

by the fact that the possible projects and interventions that social and public 

policy encompass are aimed at strengthening communities and regions in 

different ways. 

Such a definition would further extend the understanding of the concept of innovation, 

in which it would be clear that all academic fields and disciplines have (or potentially 

have) innovation purposes and projects. Faculties such as Letters and Language, 

Education, Economics, Sociology and Social Help, Political Science and International 

Relations could participate in the UVT innovation agenda.  

It had been observed that many universities carry out a limited set of innovation 

activities, and a much smaller number carry out the second type of innovation activities. 

In both cases, these are a specific series of activities that have their own objectives, 

gains, risks and success measurements.  
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The third definition has different and significant implications. To be successful, a 

university must be ready to develop and implement various strategies meant to 

contribute to the success and competitiveness of the local and regional communities. 

Via our debates and discussions with the local and regional stakeholders, it became 

obvious that we could go farther, to a settlement where innovation would be positioned 

as a deeply entrenched value, a key component of our organizational culture, acting as 

a prism through which to scrutinize virtually all aspects of university programs and 

involvements.  

 

Teaching Innovation  

UVT believes that innovating in educational and instructional processes is part of our 

innovation agenda. According to this view, innovation, like, for instance, quality, would 

be another filter through which to consider the UVT’s academic program development. 

 

Teaching Innovation 

The Romanian Government does not have a policy regarding Massive Open Online Courses.  

UVT follows a multistakeholder approach regarding the MOOC policies in order to 

promote the creation of MOOCs or to consistently introduce MOOC elements at UVT. There are 

however commercial providers and some regional initiatives (eg. Tedx). 

 

Institutional Innovation 

It is important to internalize that innovation also could be implemented to the way in 

which our university formulates and develops its strategies and to the manners in which 

it innovates in order to diversify and strengthen its resources. Out of the definitions 

considered here above, after having discussed with our partners and stakeholders, we 

selected the largest and most inclusive definition.  



 

  5  

Conclusion 

UVT has responded to changes in national educational policy, to demographic shifts, to 

a radically different economy and marketplace requirements, to emerging local and 

regional needs, and to new technologies. All of these changes have led, in turn, to new 

expectations on the part of students, staff, and administrators. The results reached in 

many programs involving international collaboration are indeed impressive and are 

among the best achievements of UVT. Most of the scientific research has been carried 

out in chemistry, biology, biochemistry, environmental sciences and other related fields. 

 


